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Mary Dean’s CE Primary School Pupil premium 
strategy statement 

 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Mary Dean’s CE 
Primary School 

Number of pupils in school  305 

Proportion (%) of pupil premium eligible pupils 17% 

Academic year/years that our current pupil premium 
strategy plan covers 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Mrs T Jones 

Pupil premium lead Mrs T Jones 

Governor / Trustee lead Dr M Forster 

School Context 

In the last year, the proportion of pupils eligible for pupil premium (specifically FSM) 
has risen from 10% to 17% of our population. Many of our families have suffered from  
the challenges of the pandemic with job losses and poor mental health having a 
negative impact on the home. Many children entering the school’s Nursery were babies 
during the first lockdown and have not had the same social or enrichment experiences 
as older children and those disadvantaged pupils, even more so. On entry to Nursery, 
many more children than previously are not yet out of nappies. Speech and vocabulary 
are other areas that have suffered, most notably with the youngest children. This will 
present us with challenges for years to come. 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £61.450 

Recovery premium funding allocation this academic year £ 5,800 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 67,250 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across all subject areas.  

The focus of our pupil premium strategy is to support all disadvantaged pupils to 

achieve that goal, including progress for those who are already high attainers.  

We will included the challenges faced by vulnerable pupils, such as those who have a 

social worker and young carers. We intend to support the needs of these children, 

regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which our 

disadvantaged pupils require the most support. We intend for all pupils to receive 

quality first teaching in all areas and anticipate that all pupils in our school will make 

progress and achieve well. 

Our strategy is integral to our wider whole school approach to making up for ‘lost’ time 

including targeted support through the School Recovery Grant, and additional help and 

challenge for pupils whose education has been worst affected, and continues to be 

affected. 

Our approach will be responsive to common challenges and individual needs, taken 

from our collective evidence and knowledge of our pupils, not based on assumption.  

To ensure they are effective we will: 

 ensure disadvantaged pupils are challenged in the work that they’re set and 

given aspirational opportunities 

 act early to intervene at the point need is identified 

 provide support appropriate to the identified need(s) 

adopt a whole school approach in which all staff take responsibility for disadvantaged 

pupils’ outcomes and raise expectations of what they can achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessment and observations show many pupils have poor on-entry language 
skills and generally poor vocabulary available to them. Many pupils do not 
have the comprehension skills to understand instructions or questions and find 
it hard to respond.  

2 Phonics ability in the youngest disadvantaged children is lower than that of 
their peers as indicated by phonics assessments 2021. 

3 Across the school it is evident that social behaviours have deteriorated over 
the last 20 months due to fractured education and lack of external 
opportunities. The need for social and emotional support for children and 
families has increased greatly. Teacher referrals and parents’ requests for help 
have increased and continue to do so. This is a similar picture to that seen 
nationally. 

4 Observations indicate poorly developed learning behaviours in children, 
especially in the younger age groups. Children are noted to find it harder to 
concentrate for periods of time and to stay on task. Group learning tasks are 
also noted to be especially challenging for some children. 

5 Routine reading in classes indicates that many children lack basic reading 
routines within the home and many are struggling to maintain the standards 
required in the classroom.  

6 Large class sizes (generally 30+) at KS2 limit the opportunities for staff to work 
with targeted groups or individuals.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils to be able to communicate clearly to 
express needs, wants and emotions with 
appropriate vocabulary 

 Pupils make needs known 

 Pupils choose suitable vocabulary to be 
precise 

 Vocabulary gap to be closed between 
disadvantaged and non-disadvantaged. 

Phonics ability of youngest children to be in 
line with all children 

 Disadvantaged pupils will demonstrate 
abilities in phonics in line with their non-
disadvantaged peers 
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 Phonics data (end of Y1) is strong and 
on an upward trajectory 

Social and emotional health needs of all 
children will be met successfully 

 SEMH needs will be identified early and 
addressed by expert in-house 
intervention 

 Children will be able to seek support for 
their needs within school 

 Children with SEMH will maintain their 
class place with appropriate support 

 Families can be signposted to other 
agencies as appropriate 

All children will have high quality reading 
experiences backed up by robust 
assessments 

 Children will engage with a variety of 
suitable texts 

 Robust assessment systems will identify 
any children requiring specialist support 
or intervention 

 Intervention will be timely and successful 

 Parents will have a clear picture of their 
child’s needs 

Support Upper KS2 in reducing class sizes to 
enhance pupil support and intervention. 

 4th Teacher for morning sessions in 
Upper School improving the adult to pupil 
ratio and ensuring outturn results are 
high at the end of KS2 

 Additional HLTA for morning sessions in 
Upper School improving the adult to pupil 
ratio and ensuring outturn results are 
high at the end of KS2 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 29,400 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Additional Teacher 0.5 
FTE at KS2 

 Smaller class sizes increase the 
amount of time spent with and 
impact on the children. 

 Children perform better at end of 
year tests 

6 

Additional HLTA 0.5 
FTE at KS2 

 Reduced child:adult ratio improves 
performance and enables more 
personalised approach to closing the 
gaps in knowledge. 

6 

CPD for staff 

(eg) NELI, Language 
Link 

 

 Staff are well-informed and utilise a 
range of approaches 

1,2 

Moderation time  Senior staff to gather and analyse 
information and share data to ensure 
interventions are effective 

ALL 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 12,250  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

One to three group 
support for pupils to 
provide catch up 
sessions 

Increased support for vulnerable pupils 
with a familiar adult provides better 
outcomes. 

1, 2, 4 

Purchase of new, 
recognised Synthetic 
Phonics Scheme 

All pupils to follow same approach 

Common approach to phonics is 
structured from Nursery-Y2 

1, 2, 4 

Commitment to 
LEXPLORE as method 
of assessing and 

Clear methodology for assessment of 
reading will give diagnostic results 

5 
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recording progress in 
reading 

which can then be developed as 
interventions 

Support staff 
intervention group 
sessions to facilitate 
language development 

 Groups provided for language link 

 Groups provided for NELI 

 Groups provided for phonics 

1, 2 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 25,600 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Dedicated full time 
member of staff to work 
with and manage 
SEMH issues including 
bereavement and 
attachment 

 Dedicated person enables a 
timetable of support tailored to 
individuals and groups. 

 Children who require support are 
identified and allocated time in order 
that their learning may remain 
uninterrupted 

 Staff learn new techniques to 
effectively support children with 
SEMH needs 

3, 4 

SENDCo hours 
increased to reflect 
needs of pupil 
population 

 Senior teacher, part of SLT  

 ensure SEND team have a good 
understanding of needs and the 
resources to address them 

3, 4 

Additional, specific 
resources to support 
the work of SEMH staff 
and SEND team 

 Staff are suitable resourced to 
undertake activity with children 

 Children will have better classroom 
outcomes 

ALL 

 

Total budgeted cost: £ 67,250 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021  

Due to the pandemic, our activity focused on ensuring children were ready to learn, 

had good self-esteem and developed resilience.  

Specific successes include: 

 Increased SEMH awareness amongst staff 

 More tailored programmes for vulnerable children and those at risk of exclusion (no 

exclusions made) 

 Increased focus on children’s gaps in learning meaning all children could progress 

at a similar rate 

 All pupils had equal access to resources through school provision 

 Maintained focus on a broad curriculum to inspire pupils and continue their will to 

learn 

 Whole school focus on learning behaviours 

 Continued high expectations for all children, regardless of their difficulties or 

background. 

 

 


